
INTRODUCTION 

Dear Internationally Qualified Nurse (IQN) or Return to Work Nurse (RTW)

On behalf of all the staff in our Education Centre, we would like to warmly welcome you to the 
Lonsdale Competence Assessment Programme (CAP).

We welcome you from all around the world and understand you may not, at the time of reading, 
actually even be in New Zealand yet.  We recognise times are changing and so must our course, 
the way you use it, the way we test you and thereby the way you enter our workforce to work as a 
registered nurse (RN). 

We have redeveloped the course in several ways to make it easier to access and use, but it’s basic 
founding tenants remain the same as always:

• Lonsdale Education Centre provides reputable, quality driven and best practice training and  
 assessment of both theoretical and clinical nursing competence in order that those with  
 international registration may enter the New Zealand register and thereby work in  
 New Zealand

• Candidates are provided with access to top quality resources that facilitates, via virtual adult  
 learning and on-site testing in New Zealand, a comprehensive revision of their current   
 practice and a thorough assessment of their competence to practice safely within the   
 expectations of New Zealand nursing culture, at competent level

• Together, we all work towards ensuring the safety of patients in New Zealand is promoted   
 and protected

It is important that you recognise we shall do everything we can to support you while you are on 
the CAP but you remain in charge of your success.

This means you need to consider and understand some really important matters:

• Our expectations of you as an academically trained professional

• The work you need to put into revision of scientific and health related information before   
 you attend the first day of the course; particularly the different socioeconomic and cultural  
 issues present in the population compared to your previous practice 

• Your own learning styles and your willingness to fill any gaps in your current knowledge base 

• How the course works and what we are and are not testing

• The content and assessments of the course and how to successfully meet expectations

• What your strategy is if you fail to meet expectations (both yours and ours)

It is possible that some of you will not meet expectations and will not be referred by the General 
Manager to enter the register. You may need to seek another CAP elsewhere. If you do fail the 
course, we can make recommendations about your abilities and whether you should be allowed to 
try another CAP elsewhere but the final decision remains with the Nursing Council of New Zealand 
(NCNZ). Although it seems obvious, we must be clear on this matter: if you do not demonstrate 
consistent competence across a wide range of areas, as is expected of any registered nurse 
practicing in New Zealand, you will not pass the course.



Your personal circumstances and aspirations, travel arrangements, wealth, cultural norms, and 
readiness to learn are all your own business and are not our responsibility. 

Likewise, we do not have any position on immigration matters, banking, living arrangements, travel 
options, family support and advice about employment, medical problems or wellness concerns.

In case you need further clarification, we have broken down our precise expectations below:

Our expectations of you as an academically trained professional

You have provided evidence, prior to applying to our course of an academic training and usually 
a substantial amount of clinical experience. Your transcript, CV and language tests have been 
reviewed and found adequate to meet the requirements set by the NCNZ. From this we have 
assumed a level of intelligence, professional organisation and ability to succeed. If you need to 
learn how to speak confidently and clearly in English then do so before you arrive. We do not 
expect to teach you how to be a confident speaker in a public arena as you should already have 
a high degree of competence in this as evidenced in your language testing. You will not pass 
your clinical assessments if face to face you cannot talk coherently, selectively adjust your use of 
language to meet the situation, re state yourself intelligently or manage your anxiety effectively.

If your last clinical practice was a while ago or you worked in a speciality that was very specific 
you need to update yourself on general nursing and best practice clinical assessments. We do not 
expect you to use the fact you have not practiced clinical assessment since nursing school as an 
excuse for poor performance. 

If you need to learn about or update your understanding of what constitutes a professional nursing 
article, do. We expect you will know how to read a nursing research article, be able to understand 
it on a deep critically thinking level and also be able to discuss how you might learn from it. You 
must be able to articulately swap ideas and discuss patient responses to treatments. For this to 
happen you need to know common treatments, tests and alternatives to care that are usual in 
New Zealand.  

We recommend you prepare for working in New Zealand by reading nursing and medical journals 
and articles that are about our population or at least one similar to ours. Options for this could 
include Kai Tiaki which is the only nursing publication published in New Zealand,  
https://www.nzno.org.nz/resources/kai_tiaki/ktnnz_recent_issues, and  
the Best Practice Advocacy Centre, a General Practice online publication  
used by all primary care staff, including practice nurses, to keep up to date  
https://bpac.org.nz/BPJ/BPJ.aspx. Both of these publishers keep electronic 
back copies.  Reading up on standard clinical knowledge and protocols will 
help you understand that in New Zealand you are considered a vital part of 
the team and your intelligence and critical thinking is not just “nice to have” 
but a basic expectation of the people you are going to be working alongside.  

We sometimes get comments from preceptors who are quite unimpressed by IQNs' insular 
knowledge base, and behaviours that demonstrate they think they are demonstrating competence 
by following other’s orders. One of the really key differences you will find moving to New Zealand 
is that you are expected to be far more than this. In New Zealand, nurses are held to considerable 
professional and personal standards and so precepting nurses may judge you harshly if you are 
not similar to them or at least show you are aware the bar is higher and you are making specific 
and ongoing efforts to meet this new level. It’s common to hear “why can’t they just be ready to 
go, day one?” They know you are already qualified nurses and expect you to act like it. If you act 
like a student nurse you are giving very mixed messages. Now is the ideal time to increase your 
understanding of this and become a more informed and articulate nurse in general. 

https://www.nzno.org.nz/resources/kai_tiaki/ktnnz_recent_issues
https://bpac.org.nz/BPJ/BPJ.aspx


The work you need to put into revision of scientific and health related information before you 
come to New Zealand; particularly the different socioeconomic and cultural issues present in the 
New Zealand population compared to your previous practice 

We expect you will have researched the local populations in New Zealand and understand stressors 
and barriers in providing health services for everyone, particularly those who are at the bottom 
of the socioeconomic ladder.  You must have a basic understanding about how our health services 
differ from your previous practice. You must also have identified any deeply held assumptions 
you carry personally which may be inadvertently projected onto patients here. 
Think about inequality and inequity in health. Understand our approach to 
working in partnership with our patients. We have a Code of Health and Disability 
Services Consumers’ Rights in New Zealand https://www.hdc.org.nz which may be 
substantially different from your previous experience. 

Your own learning styles and your willingness to plug any gaps in your current knowledge base 

We expect you to know how you learn best. You must be able to self-motivate and be able to meet 
deadlines yourself. These are basic expectations of adult learning.

We expect you will have a knowledge of basic anatomy and physiology, basic medical and surgical 
diagnoses, nursing diagnoses and common pharmacological interventions for acute and chronic 
diseases. We also expect you will have either revised or relearned how to complete comprehensive 
physical assessments and identify associated tasks and testing for example measuring blood 
glucose levels, urinalysis, reading laboratory values and identifying sinus rhythm. If you arrive 
without this you will struggle to pass your clinical assessments and not pass the course. 

If you know you are “a bit rusty” because you have been working in a specialist department such 
as Operating Theatre for the last five years, make the effort to refresh more general information. If 
you complete a clinical placement it is likely it will not be in your specialist area. It may be in Aged 
Residential Care (ARC) which people can find quite overwhelming at first due to the lack of medical 
supervision and direction, which you are invariably used to working under.  

How the course works and what we are and are not testing

Our business has assessed nurse competence for the last nine years and has found over 700 nurses 
competent to practice. We run a simple but thorough assessment of practice in the following way:

We complete a virtual assessment of your English and conversational comprehension. From this 
we identify any learning needs you may have and attempt to direct your pre-course learning to fill 
these gaps.

We provide a virtual foundation where we again identify our expectations and allow access to our 
course contents. Please be aware these have been developed exclusively for our use, are owned 
by us and are not to be used by others without our express permission. You complete the two-
week foundation which introduces among other thing, nursing in New Zealand, local nursing best 
practice and an understanding of our founding document, the Treaty of Waitangi, and cultural 
safety as understood within the New Zealand context. Theoretical competence is tested by the 
completion of several assessments and an open book examination. Timeliness and attention to 
detailed instructions is tested by opening and closing access to the content. You must pass this 
module before you complete OSCEs.

https://www.hdc.org.nz


If you live in New Zealand you then attend objective structured clinical examination (OSCE) testing. 
If you live off shore, when travel is possible, you travel to New Zealand and attend OSCE’s, at 
our testing centre in Foxton. You will be given further access to the foundation information for 
revision purposes during your isolation period. If you successfully pass all of the assessments in the 
foundation and the OSCEs you will proceed into a preceptored clinical and /or work placement. 
If you demonstrate safe, competent practice you will be referred for entry onto the register 
administered by the New Zealand Nursing Council. 

We are testing your competence to nurse New Zealand patients at a safe and competent, entry 
level. The standard is set at this level and does not required specialised skills and knowledge 
for you to be successful. We are not testing your personality, ability to be a good employee or 
providing life skills training. 

You are welcome to use any resource you want to update your knowledge and skills before you 
enter our foundation but we do caution you to check the veracity of the source before adopting 
it whole heartedly. There are a lot of YouTube clips published by NZ nurses who have come from 
overseas circulating at the moment.  All CAP providers run their own courses and there may be 
substantial differences in standards. If you update your knowledge using American values and 
examination techniques you will find this does not set you up to successfully pass OSCEs in  
New Zealand. 

We are not a school of nursing. Hopefully you are already past this point and are able to practice 
autonomously. This means you understand you have the legal and moral authority to make 
decisions, and do so in accordance with your professional knowledge base. Please adjust your 
expectations around this as we have had candidates in the past be surprised to find us confirming 
they are not attending a school of nursing in the traditional sense.  

After your foundation, we provide a certificate of achievement. At the end of your course we 
provide a detailed list of new knowledge you have gained or have demonstrated, on the back 
of your completion certificate but this is not technically a transcript as would be provided by 
an academic institution. Similarly, we do not provide any study credits or qualifications when 
you finish. We are updating your knowledge of New Zealand ways of working and assessing 
your existing professional practice only. We are not providing certified post graduate learning as 
you might receive when you formally study and complete papers at level 7 in a polytechnic or 
university in New Zealand. 

Of course, you will learn a lot of new information along the way and we will provide every 
opportunity for this to happen. The bottom line is that your competence assessment is a 
requirement of you coming to New Zealand to work as a registered nurse, placed upon you by the 
NCNZ. We are clear on this and suggest you too get clear on this. Yes, you will learn, no you are not 
a student in the traditional sense and are absolutely not a student nurse. If you act like one your 
preceptors will be deeply confused to say the least.  

The content and assessments of the course and how to  
successfully meet expectations
You can find the precise assessments further on in this resource.  
The assessments facilitate a thorough exploration of your current nursing practice and help to 
provide evidence of your competence across a wide range of subjects and practice behaviours. We 
collate the evidence, format it into a single document and then provide this evidence to the NCNZ 
and you are added to the register, assuming you meet or exceed all of the competencies. Here is 



the form we use. You will have been provided with a copy by NCNZ when they 
gave your letter to advising you to seek a CAP. https://www.nursingcouncil.
org.nz/Public/Publications/Forms_and_resources/NCNZ/publications-
section/Forms_and_resources.aspx

You are welcome to use the resources provided as you want to. We will 
provide information about time frames and hand in information as required. 
Your success is in your hands. We find IQNs are often very good at following instructions. If you 
want to work as a registered nurse and live happily in New Zealand you need to know we expect 
more than blind devotion to memorising information. You need to already have basic nursing 
knowledge and skills and be able to independently articulate this without practice and without 
needing to go off and think about it.  In addition to this, is an expectation that you are able to 
function, make decisions and provide safe care without being told how to do this by others, 
particularly doctors. We describe this as being autonomous in our practice which means we hold 
responsibility for our decisions and our own registrations. We are not told what to do by others 
(other than in an employment sense), rather we use critical thinking and a consistently applied 
nursing process to work in partnership with our patients, families, peers and other colleagues to 
provide best practice care. This too requires you are a capable communicator and are able to adapt 
your nursing practice to meet new needs of practice.  

What your strategy is if you fail to meet expectations
You must have a strategy for unexpected events, changes in circumstances, ill health, unplanned 
exiting from the course and / or failing to meet expectations.

There is specific information about passing and failing attached to all testing which can be found in 
our course pathway. 

Any costs associated with the testing of your competence in New Zealand will be yours including 
transport and accommodation. You must have access to sufficient funds and insurance to support 
yourself while you are completing the testing and attending the placement and in case of an 
emergency or a change of circumstances.

https://www.nursingcouncil.org.nz/NCNZ/publications-section/Forms_and_resources.aspx
https://www.nursingcouncil.org.nz/NCNZ/publications-section/Forms_and_resources.aspx
https://www.nursingcouncil.org.nz/NCNZ/publications-section/Forms_and_resources.aspx

